
Rapid Webinars - Decision Flow and Template  
Design & Delivery of Highly Engaging and Template-based Presentations

Your content

Design Test 
“Application 
Points”
>Value
>Error
>Diffi culty

Secondary Value
>Advance reading
>Post reading
>References
>Other Webinars
>Blogs, Websites
>Email

Design Test 
Micro-Experience
>Real-life
>Emotionally-charged
>Confl ict

Design 
Select Organics
>Stories
>Anecdotes
>Scenarios
>Case studies
>Metaphor
>Allegory, analogy
>Confl icts, resolutions
>Humor
>Mapping

Type of content
> Technical
> Technology
> Soft skills/
     human relations
> Scientifi c
> Mathematical
     (stock reports, etc)
> Scientifi c (sciences)
> Financial 
     (etc. accounting)
> Marketing
> Product demos

Delivery Test
>Present emotionally 
   charged idea or event
>Raise confl ict
>Ask for resolution
>Ask for application
>Ask usefulness or 
   value as feedback

Delivery Test
>Micro-experience delivery
  in 3-8 minutes
>5-6 Micro-experiences in an
  hour delivery

Design & Delivery
Test
>If there are more than
  5-6 Micro-experiences in
  an hour, content is too
  large to fi t an hour.
>Recycle back to “Your
  Content” or Secondary
  Value content

Delivery of Rapid
Webinar  

5-20% of
content

80% of
content

Secondary Value


